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The National Crime Information Bureau (NCIB) estimates that, in the U.S., up to $1 

billion annually is lost due to theft of heavy construction equipment and tools. 

Perhaps even more startling is the recovery rate, which is a dismal 20%.¹ 

Heavy equipment theft is certainly a problem for construction sites. We hear and 
read about it all the time. These sites can lack permanent fencing and lighting, and 
often have tools and heavy machinery scattered around the site at night.

Equally as big a problem is theft on heavy equipment rental sites. It isn’t just the 
pieces of heavy machinery themselves that thieves are after. In this eBook, we’ll

break down everything you need to know about heavy equipment theft at rental 

sites, and what you can do to take a proactive approach to deter crime before it 
ever happens.

Deterring Crime on 
Heavy Equipment Rental Sites

pro-vigil.com  |  866.616.1318 3



The Targets

It’s important to note that this type of theft can happen at a variety of locations. 

This includes both established rental sites, as well as temporary satellite 

locations that are built to support large development construction projects, such 

as new plants, factories or other businesses. A heavy equipment rental 
company might pop up a remote temporary site to support construction of a 
new automobile manufacturing plant.
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Backhoes – Depending on their size, dig-depth and horsepower, 

backhoes cost anywhere from $25,000 to upward of $100,000.

Skid Steers – The biggest pieces of equipment aren’t always the 

biggest targets. According to the National Equipment Register (NER), 

skid steers are 2x more likely to be stolen than a backhoe, and 3x 

more likely than an excavator.² According to one estimate, a used 

skid steer could be worth as much as $30,000.³

Mowers – Many mowers are produced by desired manufacturers 

like John Deere, which is also one of the top stolen brands, and can 

run $10,000+ when bought new.⁴

Criminals don’t discriminate between these two types of sites, 

because both are packed with high-value, in-demand assets that can turn a 

quick profit. To give you an idea of just what these “profits” look like, here’s a 

snapshot of the average price of commonly targeted heavy equipment:

⁵According to the NER, the 

average cost of a single piece of 

stolen equipment is $17,400, with 

the total annual cost landing at
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$1 billion.



Heavy pieces of machinery are popular targets – the statistics back this up. 

But it turns out that many smaller machines, tools and materials are just as 
popular, if not more. Criminals will typically favor the most expensive

equipment that can fit on a small trailer – so they can get in fast and get out 

even faster.

Smaller items can be resold quite easily for a profit. While a single backhoe

theft may cost your business thousands, the combined losses from ongoing 

theft of tools and materials can add up just as fast.

If batteries are stolen, for example, that means equipment or tools are now 
left sitting idle until you can replace the stolen parts. The result is lost rental 

income, and downtime that could put timelines in jeopardy.

Tricks of the Trade
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Generators – Both the smaller models that are used inside sales

o�ces, and much larger ones that are used outside on lots.

Generators are often not bolted down and can be lifted by a few

thieves onto a trailer and driven away.

Batteries – Most pieces of machinery and tools have them, and 

both batteries and the tools themselves are often left out in the 

open. While thieves would love to take the entire piece of 

equipment, they often will opt for just the battery, which is much 

easier to resell and make a quick buck.

Fuel – Sometimes the fuel inside of equipment or in on-site gas 

tanks is a target itself. Criminals are known to syphon gas and 

other fuels, an especially large loss for rental sites with gas 

prices skyrocketing in recent years.

Pieces/Parts Off Lifts – Lifts (e.g. scissor lifts) are a common 

sight on heavy equipment rental lots. While some businesses will

leave the lift in the extended position when not in use to deter 

thieves driving off with them, that doesn’t stop criminals from 

taking parts they can reach. Sometimes a single part is worth 

more, and easier to steal, than an entire machine.

Here’s a snapshot of commonly stolen items and materials:
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It boils down to this: 
Any piece of equipment that can be easily 
loaded or driven o� your lot is a target.
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Theft Execution

Now you know what thieves are after, but how are they getting onto 
your site and executing the crime?

The scary part is, it’s fairly simple, especially when carried out under the cover 

of darkness or during o�-peak hours. Thieves will often cut a hole in fencing 

as their way in. They aren’t worried about making a mess and will do what’s 

required to gain access. Once on-site, they aren’t afraid to cut holes in

storage containers, break locks and chains, and smash windows and doors. 

Often the physical damage done during a break-in can total a larger loss than 

the equipment stolen itself.
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The same goes for a quick exit – the “smash and grab” technique is quite popular. 

The “smash” comes from thieves stealing a large truck or trailer on their way out and 

using it to smash through fencing or gates to make a quick getaway. In the end, 

fencing isn’t doing much to stop a crime – it’s slowing criminals down, not keeping 

them out.

When renting heavy equipment, the typical protocol is to give customers keys to 

equipment, as well as gates and o�ces so they can come and go as needed. While 

it meets the customer’s needs, the downside to this approach is that it makes it hard 

to realize who should and shouldn’t have access. In many cases, instances of theft

aren’t noticed until it is far too late, and the only way to know a crime has occurred is 

if fuel tanks are found empty the next morning, or a piece of equipment is in a 

different spot than the night before. 

This type of theft is especially difficult to stop on temporary rental sites, or those

sites in remote locations. These are areas where police may not regularly patrol, and 

they may be located hours away altogether. Criminals know this and will take 

advantage of the time they have to get in and out with little to deter them.
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The Consequences

Theft at any business can take a massive toll. Crime impacts every business 

di�erently, but here are some common areas where the impact can really add up:

Loss of Materials/Equipment – The immediate impact felt by 

businesses is the amount it will cost to replace stolen equipment and 

materials. It’s a consequence that is felt instantly. 

Lost Revenue – Once items are stolen, there’s usually a period of time 

it takes to replace those stolen assets. This results in downtime and lost 

rental revenue while waiting for new equipment, parts or materials to 

arrive. With supply chain issues impacting nearly every industry, the 
wait may be longer than ever before.

Insurance Claims – Sure, insurance may cover some of your losses, 
but filing police reports and insurance claims is time lost that you 
could have been investing into your business. Once an insurance

claim is filed, it’s possible your premium could increase as 

a result.

Damage Repairs – The damage done during a break-in can be more 
costly than replacing stolen assets. Think about it as not just damage to 
equipment, but replacing fencing, broken windows and other forms 

of vandalism.
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Protection with Pro-Vigil

It’s clear that heavy equipment rental site theft is a major issue, and businesses 
need to take a proactive approach to stop it. So, what is your business doing to 

combat thieves and keep them at bay?

According to the Great American Insurance Group (GAIG), 90% of equipment 

thefts take place between 6 p.m. on Friday and 6 a.m. on Monday.⁶ Weekends 
are a prime-time target. Sites are typically empty or not as busy, and those 
nighttime hours are specifically attractive for thieves who love to work under the 
cover of darkness.

Additionally, the NER reports an increase in theft levels corresponds with peak 
construction periods, making the summer months the most vulnerable. 
However, upticks in theft have been recorded in December and January as well.
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With this in mind, heavy equipment rental sites benefit most from physical security 

solutions that o�er around-the-clock protection, even when you or other workers 

can’t be on-site to keep watch.

Remote Video Monitoring (RVM) o�ers this exact solution. RVM combines video 

surveillance cameras powered by Artificial Intelligence (AI) to detect suspicious 

activity, like someone jumping over a fence at night. Similar to traditional video 

surveillance systems, RVM solutions also record live. The di�erence is, with RVM, 

you also have a virtual team of security guards monitoring that footage 24x7x365. 

When suspicious activity is detected, these virtual guards review the incident and 

determine the appropriate action, which can range from:
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• Deploying audio and visual deterrents like strobe lights and 
sirens to send thieves running.
• Playing customized, pre-recorded messages warning the 
trespasser that it’s time to leave.
• Contacting the proper authorities to respond when 
necessary.



Anywhere – Anytime.

While RVM solutions work with many existing video surveillance systems, Pro-Vigil 

offers a mobile solution for rental sites in those more remote locations that may not

have easy access to electricity or internet. Pro-Vigil’s mobile solutions are self-

contained surveillance units that consist of cameras powered by solar panels and cell

cards so you don’t have to worry about electrical connections or Wi-Fi availability. 

They can easily be moved around a site – which is especially valuable for temporary 
satellite locations and new sites under construction, like the plants or factories we 
mentioned earlier.

RVM ensures there are eyes on your business at all times. Proactive crime deterrence

features are the difference between stopping crime in its tracks, and waiting for the 

proper authorities to arrive, which may be far away. Crime deterrence is the goal at 
every location but it’s extremely beneficial in locations hours from the nearest 
police station.
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– It may just keep heavy equipment rental site

crime from becoming a reality at your business.

Take Control Of Your Physical Security Strategy Today



Step Up Security NOW!

While Pro-Vigil’s RVM solutions provide the ultimate in crime 
deterrence, there are some quick tips you can implement right now 

to start boosting your security strategy:

Create a Perimeter – Gates and fences are 

the most common perimeters, and they serve as 

the first line of defense against trespassers. But 

to be e�ective, someone must be responsible 

for locking entry and exit points every night. 

Additionally, any holes or openings must be 

fixed as soon as they are detected.

Light Up the Site − Criminals hate light, so 

keep your property well-lit – both along the 

perimeter and within the interior of your 

property. If your site doesn’t have access to 

electricity, consider implementing motion sensor 

solar lights similar to those you put on your 

garage or front door at home. They are just as 

e�ective as commercial flood lights and often 

can be much cheaper and more accessible 

(available at your local hardware store).
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Post Signage Warning Trespassers to 

Keep off the Property – Signage can make 

some intruders think twice, especially if it 

warns them of video cameras monitoring the 

property.

Removing “Bait” From the Perimeter 

– Don’t place highly desirable machinery, or 
other valuable inventory, by the perimeter at 
night. This invites criminals onto your property 
and makes it easy for them to steal materials 
by simply cutting through fencing.

Establish “Hard” Hours for Opening 

and Closing – This will make it clear that 

nobody should be on the premises outside of 

those designated hours. If they are, detecting 

those intruders is much easier. 



Founded in 2006, Pro-Vigil provides remote video monitoring solutions 

to organizations across North America. The company provides both 

on-premises and mobile intelligent video monitoring systems, and 24x7 

remote monitoring services. Unlike typical remote video monitoring 

services that require companies to make large up-front capital 

investments in equipment and installation, Pro-Vigil is pioneering the 

concept of Video Monitoring as a Service, where customers simply pay 

a monthly fee for monitoring services, with no capital investments 

required. Pro-Vigil is backed by The Riverside Company, a global 

private equity firm. 

About Pro-Vigil
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