
As America’s largest homebuilder, D.R. Horton has 
delivered more than 910,000 homes since the 
company’s inception in 1978. Its workers currently 
build homes in 32 states across 104 markets.
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Building homes, let alone entire neighborhoods, 
requires a lot of materials, tools and equipment – 
three things that are highly sought after by 
criminals looking to flip for a quick buck. Luckily, 
Pro-Vigil’s remote video monitoring solution works 
around the clock to deter thieves. But the benefits 
and functionality extend far beyond physical 
security.

“I’ve been building since 2015 and Pro-Vigil has 
given me access to features I never thought 
possible,” said Dave Hemeon, superintendent for 
D.R. Horton in Spokane, Wash. “For example, if I’m 
two hours away from a site and want to know if my 
guys are there or not, I can just pull up the 
Pro-Vigil camera feed on my computer or phone 
and check in without having to make the drive.”

Hemeon also said the video has been indispensable 
for other reasons, especially when it comes to safety 
related incidents on job sites. “Recently, we had a 
lumber driver crash and hurt his head. No one saw 
what happened and the driver was concussed to the 
point where he didn’t know either,” said Hemeon. 
“We called up Pro-Vigil and they were able to pull up 
footage of the incident. This is a major convenience 
when it comes to filing potential insurance claims or 
police reports – it was all right there on camera. I 
imagine this will be a huge help if someone falls o� 
a ladder or roof in the future. You’re probably going 
to catch it on camera and that’s an important piece 
of evidence to have.”

But the journey to 24x7x365 protection started with 
the theft of one material fueled by skyrocketing 
prices.

“Lumber has been our number one targeted item,” 
Hemeon said. “In the past, thieves were pulling out 
copper wire to resell. But materials like lumber are 
what you really have to keep your eye on now. 
They’re stealing 50-100 pieces of lumber at a time 
worth thousands of dollars.”
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“In the past, thieves were pulling out 
copper wire to resell. But materials like 
lumber are what you really have to keep 
your eye on now. They’re stealing 
50-100 pieces of lumber worth 
thousands of dollars.”

 “If I was a thief trying to grab some of 
our lumber, I would be out of there 
pretty quickly when that alarm goes o�. 
The cameras paired with big flashing 
lights and the alarm – it’s pretty loud!”

As superintendent, Hemeon is responsible for 
keeping build schedules on track to get residents 
into their homes on time. “The biggest problem isn’t 
necessarily the dollar amount of stolen materials 
and equipment,” he said. “It’s the time lost and 
ensuing delays. If lumber is stolen overnight, my 
guys can’t do their job the next morning and we 
have to reschedule everything. The delays can be 
massive.”

Security issues don’t stop at stolen lumber. “You’d 
be amazed how many people come onto our sites 
and throw rocks through windows for no reason,” 
said Hemeon. “Even our gated communities aren’t 
keeping people out. We even had a guy try to light a 
house on fire. It slowed us down, that’s for sure.”
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“I’d say the first thing I noticed when we deployed 
Pro-Vigil’s smart surveillance solution was a lot less 
people coming on-site at night. The presence of 
cameras alone paired with the alarms was a big 
deterrence,” Hemeon noted. “I’d be willing to bet 
the visual presence of the cameras is keeping a 
number of people away.”

Hemeon continued, “If I was a thief trying to grab 
some of our lumber, I would be out of there pretty 
quickly when that alarm goes o�. The cameras 
paired with big flashing lights and the alarm – it’s 
pretty loud!”

Beyond Pro-Vigil’s functionality, Hemeon notes that 
the level of support he’s received from the Pro-Vigil 
team has gone above and beyond his expectations. 
“I noticed some of our cameras weren’t pointing 
where they should be. Pro-Vigil sent a technician 
out right away to fix the issue,” he said. “It’s 
definitely a teamwork thing. We can’t secure our 
sites all on our own.”

Would he recommend Pro-Vigil to other builders in 
his position? “I’ve had two other builders call and 
ask me about Pro-Vigil. I’ve told them the alarms 
and cameras are fantastic – it’s so much more than 
just cameras. It’s almost impossible not to see a 
decrease in how many materials and equipment go 
missing.”
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Prior to Pro-Vigil, the D.R. Horton sites Hemeon 
oversaw weren’t emphasizing security. “We basically 
didn’t have any,” he says. “We were exposing 
ourselves, especially in new communities.”

Increasing theft at a nearby subdivision prompted 
Hemeon and his team in Spokane to shift strategy. 
“Some construction sites use what is called a 
‘boneyard,’ which is an area to store extra lumber for 
framing. It quickly became a target for thieves and 
the amount being stolen added up fast.”

Luckily, another build site in the state was already 
using Pro-Vigil’s crime deterrence solutions and 
recommended Hemeon do the same. He took their 
advice – and hasn’t looked back.


